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Appendix A

Short Form
Business and Personal
Financial Plan

Use this form to complete your plans.
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Your Business Plan

Year 1:

Mission
Vision
Values
Goals/Objectives
1.
2.
3.
4.
5.
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SWOT Analysis
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Specific Actions and Plans — Strategies

www.cadtre.com.au



Cost-Benefit Analysis

(Use one page for each separate analysis)

Proposed Action:

Associated Costs Potential/Actual Benefits
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Organisation Chart — Current and Planned (Business Plan Only)

People and roles:
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Annual Budget and Years 2 & 3 Projections (Business Plan Only)

YeaH/BUdget
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Balance Sheet (Business Plan Only)

:
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Cash Flow Report (Business Plan Only)

:
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Your Personal Financial Plan

Goals/Objectives
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Net Worth Calculation (Personal Plan Only)

Personal/Lifestyle Assets

House Contents

Caravan/Boat

Other

Total Lifestyle Assets
Investments/Savings
Cheque Account

Term Deposits

Managed Funds

Net Business Value/Equity

TOTAL ASSETS

Liability Current Amount Owed

Loan/Mortgage Offset Account

Car Loan

Personal Loans/Guarantees

Student Loan

Total Assets — Total Liabilities = Net Worth: $
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Budget/Cash Flow Report (Personal Plan Only)

INCOME

Business Income/Dividends

Other

Medicare Levy Payable

EXPENSES

Living/Lifestyle Expenses

Utilities (electric/gas/oil, water, rubbish,
mobile and landline phones, TV/
cable/streaming video, internet)

Transport/travel(car, public transport, etc.)

Personal care (clothing, toiletries, grooming)

Pets (food, insurance, healthcare, grooming)

Personal debt (credit cards,
personal loan payments)

Investment Expenses

Charitable Donations/ Gifts

TOTAL NET CASH FLOW
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Key financial weaknesses, issues and gaps that need to be addressed
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Specific Actions and Plans — Strategies
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Cost-Benefit Analysis

(Use one page for each separate analysis)

Proposed Action:

Associated Costs Potential/Actual Benefits
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Are your Business and Personal Financial Plans Aligned?

Pillar Business Plan Personal Plan

Yes/No — Issue? Yes/No — Issue?

Action Required

Cash flow

Debt

Risk
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